East West Rail Phase 2
Consortium Board Update – 11th June 2019

Christopher Winfield, Network Rail Senior Sponsor

Contents
•

General progress update

•

TWAO progress

•

Project progress

•

Compound deployment plan and milestone dates

•

Communications and community engagement

•

Risks and uncertainties

2

EWR Phase 2 – TWAO Progress (1)
The EWR Phase 2 Public Inquiry closed on 30th April 2019. In total there were 25 out of 40 sitting days
over a 12-week period. Some of these sitting days did not run for a full day.
As of 3rd June 2019, the following represents the status of objectors:

Total Number of objections received: 248 (Including 101 for Woburn Sands School Crossing)
Total Number of objections removed: 45
Remaining objectors: 203 (Including 101 for Woburn Sands School Crossing)

A ‘Statement of Common Ground’ was agreed between Network Rail and Natural England on the last day
of the Inquiry. The key outstanding issue remains Network Rail’s proposals for bat protection which are still
being reviewed and challenged.
The Woburn Sands proposed footbridge now has planning consent which removes the issue behind 101 of
the Objections. It is unlikely that these Objections will be withdrawn formally.
Network Rail have an action to formalise their position in relation to the proposed stepped footbridge at
Lidlington. This will conclude by the end of June.
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EWR Phase 2 – TWAO Progress (2)
41 land owners objected to the scheme. These objections span a range of issues but in summary fall
into the following main categories:
1. Acquiring of land on a temporary basis for compounds and site access;

2. Permanent acquisition of land for environmental mitigation;
3. Type and location of environmental mitigation sites;
4. Permanent and temporary acquisition of land for highways improvements.
It is highly unlikely that agreements can be reached with all 41 land
owners due to possible cost and programme implications. However,
Network Rail will continue dialogue with these objectors whilst
ensuring any agreements does not constraint the delivery of EWR2.

SUPPORT, OBJECTION
& WITHDRAWAL

44

The Inspector has indicated that his report will be produced by the end
of June and submitted to the Department for Transport TWAO Unit by
mid-July.

248

Objections
Letter of support

217

Withdrawals
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EWR Phase 2 – Project Progress (1)
Progress since the last meeting
• Ecology surveys have started to support the final natural England Licenses. Archaeological trial
trenching has also started at compound sites
• Confirmed and agreed approach with Buckinghamshire and Oxfordshire CC’s on the scope of
intervention on the local road network
• Completed OLE modifications on West Coast Main Line at Bletchley over Easter 2019
• Commenced Track recovery from BFO, which has progressed to programme.
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EWR Phase 2 – Project Progress (2)
Progress since the last meeting
• Discussions around Target Cost have progressed at pace with Network Rail, the East West Rail
Company and our Alliance delivery partners
• Work is continuing to develop an acceptable solution for the proposed multi story car park at
Winslow station
• Feasibility work has been undertaken at a high level to understand the options for a new Eastern
Entrance at Bletchley
• Rail industry regulatory change processes have started to be formally consulted
• Work continues to develop the concept train plan which will form the basis of the timetable
• Formal terms of engagement have been agreed between Network Rail and the East West Rail
Company
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EWR Phase 2 – Compound Deployment
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EWR Phase 2 - Community Engagement
Construction is phased from
Phases 2A – 2E
Each Phase has a project leader
and associated delivery team
An integrated community
engagement champion for each
Phase will be appointed as the key
integration role between project
delivery and local stakeholders
Ease of contact, transparent
communication
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Route Scope 2A & 2E
R

Route Scope 2B

Route Scope 2C & 2D

Proposed Train Service
(In addition to existing train services)

Milton Keynes
Bedford Midland

Oxford
Parkway

Bicester
Village

Winslow
Woburn
Sands

Ridgmont

Bletchley High Level

Oxford

Aylesbury Vale
Parkway

Aylesbury

2 tph Oxford – Milton Keynes
1 tph Oxford – Bedford
1 tph Aylesbury – Milton Keynes
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EWR Phase 2 – Risks & Uncertainty (1)
• TWAO:
• Delayed award. Potential programme and cost implications should the TWAO not be awarded in
line with the assumed turn-around time of 3-months post-submission of the Inspectors report.
• Not awarded. This is considered unlikely, however there would be significant programme, cost
and stakeholder implications should the TWAO not be awarded
•

Land acquisition strategy:
•

•

There are c100 individual plots of land for Network Rail to acquire on both temporary and
permanent terms. This is included in the programme, however any delays will affect the project
mobilisation timescales post-TWAO
HS2 Integration:

•

High degree of change for the project to understand, assess and manage. Keen to minimise the
impact of both projects as much as possible whilst maintaining a level of efficiency
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Thank You & Questions

