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Project
status

TWAO CAME INTO FORCE ON 25 FEBRUARY

KICK STARTS INTENSE PERIOD OF
MOBILISATION AS WE PREPARE FOR MAIN
WORKS DELIVERY

ENGAGE AND UPDATE KEY STAKEHOLDERS
WITH OUR PLANS AND DISCUSS

HOW WE CAN WORK TOGETHER FOR THE
SUCCESSFUL DELIVERY OF THE PROJECT




The East West Rail Alliance

Established in 2015, following the
successful completion of the Staffordshire

Area Improvements Programme, the East
West Rall Alliance consists of four partners:

LAING O'ROURKE
Member af the SNC-Lavalin Group

NetworkRail
w4 = VolkerRail

Challenge and
innovate

Values and

behaviours

Passion and

Trust and
integrity enthusiasm
Health
and personal
development

& EWR Alliance




Alliance principles

Best for Project Win-win
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We will make all our decision

. Participants will either all win
on a O6best for pr . Dy £
or all lose i Win/lose outcomes
will not be acceptable

Value for Money Best person for the job
m
Value for money is intrinsic We will select on the basis of

technical capability and

to our approach collaborative ability

Unanimous decisions
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Alliance Leadership Team
decisions will be unanimous

Stakeholder
expectations and
Sustainability

&

Underpins every decision

Safety underpins every
decision

& EWR Alliance

SAFETY

IN EVERY CHOICE

Make safety everyon
one priority and transform it
into a personal core value

Innovation

O

Safeguard the future
competitiveness of the rail
sector by investing in new
and emerging technologies



|
|

7 i ——— 1 - AR N

Alliance Leadership Team
Vi 91 11 —

. 2

~ *East West Rail Co I!Li Q,e
i

Department for Transport &
Office of Rail & Road

’ é
= =

-_—
o< -

East West Rail Company, EWR Consortium & HS2
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Network Rail Executive
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Capital Delivery North West & Central Executive
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Capital Delivery North West & Central Management
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Alliance Management Team
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Stakeholders: Statutory/Public/Industry @ EWRAliance
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OFFICE OF RAIL AND ROAD e n g I a n d ‘;‘:‘;.‘ Your gas. Our network.

Train & Freight
Operating
companies

Local community
and line side
aaaavivave Neighbours

P30
RPN :
'
I

////////////




A Improve connections between East Anglia
and central, southern and western
England.

A Route falls into three distinct sections to
be delivered in phases

A EWR Alliance will deliver phase two of the
Western section T connecting Bicester to
Bedford



PHASE
TWO

WOBURN BEDFORD

MILTON KEYNES CENTRAL ‘

Project 2C

BICESTER
RIDGMONT

BLETCHLEY
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Project 2B Project 2D

Hs2 integration

‘ AYLESBURY VALE PARKWAY

‘ AYLESBURY

Project 2E

Project Scope

A Earthworks 1million m3

A 100km new track & drainage
A 2 new stations

A 3 platform extensions

A 15 new bridges

A 23 refurb bridges

A 4 bridge demolitions

A 130km new fencing




Partial rebuild of the Bletchley Flyover, including
new station with two high-level platforms at
Bletchley station
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Feb 201
Mar 23

HS2 Ltd deliver
HS2 Civil
Works in

Claydon area,

handing over to

EWRA 31.03.23

Apr 231
Aug 23

EWR2 Track
Works

Aug 231
May 24

SP&C and
Commissioning




